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1. Mepuwt 6e30nacnocmu npu paéome Ha Komnviomepe

KoHeTpykuust — KomIbloTepa — OOeclieYMBaeT — 3JIEKTPOOE30IacHOCTh s
paboTaloIiero Ha HEM 4eloBeKka. TeM He MeHee, KOMIIbIOTEp SBISAETCS
JNMEKTPUYIECKHM  YCTPOHCTBOM, pPabOTAIOIMM OT CETH IEePEeMEHHOro TOKa
HanpspkeHreM 220 B., a B MOHHTOpe HampsDKeHHE, MOJAaBAacMOE Ha KHHECKOII,
JIOCTHTAEeT HECKOJIBKUX JIECATKOB KHJIOBOJIBT. UTOOBI IIPEXOTBPAaTUTH BO3MOXKHOCTD
MOpaKEHHsT ICKTPUUSCKUM TOKOM, BO3HHKHOBEHHMS IOXKapa M BBIXOJA M3 CTPOS
caMoro KOMIIbIOTEpa INpH padoTe MW TEXHWYECKOM OOCITy)KMBaHHUHM KOMIIBIOTEpa
HE0O0X0MMO COOIIOATh CIIEAYIONINEe MEPBI IIPEA0CTOPOKHOCTH:

—  CeTeBBIC PO3CTKH, OT KOTOPBHIX IIHTAETCS KOMIIBIOTED, JOJKHBI
COOTBETCTBOBATH BIJIKAM KaOelel 3IeKTPOIHUTaH!U KOMITBIOTEpPa;

—  3ampemaeTcs MCIOIb30BaTh B KAUECTBE 3a3€MIICHUS BOJOMPOBOJHBIE U
ra3oBble TPYOBI, PaMaTOPHI U APYTHE Y31kl TAPOBOTO OTOIICHUS;

—  3ampemaeTcs BO BpeMs paboThI KOMIIBIOTEPA OTKIIIOYATh U ITOJKIII0YATh
pa3beMbl COSTUHUTEIILHBIX KaOeIe;

—  3ampemiaeTcs CHHMATh KPBINIKY CHCTEMHOTO OJOKa ¥ TPOM3BOAUTH
Tr00BIe OTIepaIvi BHYTPU KOPITyca 10 HOJHOTO OTKITIOYECHHS CHCTEMHOTO
0JI0Ka OT PIEKTPOITUTaHNS,;

— zampemiaercss pa3OMpaTh MOHHTOP U TIBITAaThCS  CaMOCTOSITENBHO
YCTPaHATh HEUCIPABHOCTH (OMACHBIE IS )KU3HU BBICOKHE HANPSKEHHS
Ha 3JIEMEHTaX CXEeMbl MOHHTOPA COXPAHSIOTCS JTUTEIFHOE BPEMS ITOCIIe
OTKJTIOYEHHS 3IEKTPOIUTAHNUS);

—  3ampemiaeTcsl 3aKphIBaTh BEHTWISIMOHHBIE OTBEPCTHS Ha KOpITyce
CHCTEMHOTO OJOKa M MOHHTOpa IOCTOPOHHUMH TIPEAMETaMH BO
n30exaHue TIeperpeBa 3JIEMEHTOB PACHONOXKEHHBIX BHYTPU 3THX
YCTpOICTB;

—  TOBTOPHOE BKIIIOYEHHE KOMITBIOTEpA PEKOMEHIYETCS MPOM3BOAUTH HE
panee, yeM uepe3 20 ceKyH[ 1Mocie BBIKIIOUYEHHS.



2 Beeoenue

ITpakTH4eckoe 3aHATHE MPeJIoIaraeT 0TpadoTKy CIEAYIOUHX BOIPOCOB!
1. OznaxomiieHHE C IpoLeIypaMu (GOPMHUPOBAHUS CTPATETHH IPEATPUATHS.
2.  ®opMupOBaHHE HABBIKOB Pa3pabOTKH CTPATETHH HPEATPHATHS.



3. Cmpamezusn npeonpusmusn
3.1 [lonamue KopnopamueHou cmpamezuu

Crpaterust TpeACTaBIsIET Cco00H O0O0OOIICHHYI0 MOJENb JAeHCTBUM,
HEOOXOIUMBIX ISl TOCTVDKCHHUS TTOCTAaBIEHHBIX Henel. Llemn - 910 xitoueBble
Pe3yNBTATHI, K KOTOPBIM CTPEMHUTCS IPEATIPUATHE B CBOCH NesiTenbHOCTH. CTaBs
OIIpe/ICJICHHBIC LIENH, PYKOBOACTBO (hOPMYJIUPYET Te TJIABHBIC OPHEHTHUPHI, Ha
KOTOPBIX JOJDKHA OBITh C(HOKyCHPOBaHA BCS JEATENBHOCTh MPEANPHSITHS U €r0o
KOJUIEKTHBA.

Yrobsl 3¢ (eKkTHBHO paboTaTh, MEHEIKEPHI CTABAT IEepel OpraHu3alnueit
KOHKpETHbIE, W3MEPHMBIC, YMECTHBIC, CTUMYJIHpPYIOIINE, 3aMETHBIC IeNH Ha
OIIpe/IeNICHHBIH Teproy BpeMeHH. BeipaboTka 3 peKTHBHBIX LeNiel yCunuBaeT
MoOyANTENbHbIE MOTHBEI, YCTAaHABINBACT YETKHEC OPHEHTHPHI ACSTEIFHOCTH H
CO3/1aeT SICHYIO KapTUHY OXKUJAEMbIX Pe3yIbTaToB.

K THNHYHBIM OTHOCSTCS LIENH, CBS3aHHBIE C JOCTIDKEHHEM JIOJIU JaHHOTO
NPEINpHUATHS Ha PhIHKaX cObITa, pOCTOM 00beMa OM3Heca, ero NpUObLILHOCTHIO,
PEHTA0ENBEHOCTBIO U IPYTHUMH XapaKTepPUCTUKAMHU.

3HayeHue BbIpaOOTKHM CTpaTeTruy, MO3BOJIIOMIEH (UpPME BBDKUTH B
KOHKYPEHTHOI 00pr0e B JONTOCPOYHOI MEepCIEKTHBE, YpE3BHIYANHO BeuKo. B
YCIOBHSX K€CTKOH KOHKYPEHIUH M OBICTPOMEHSIOIICHCS CUTYaI[ui HA PHIHKE
O4YEeHb BAXHO HE TOJHKO KOHIIGHTPHPOBATh BHUMAHHWE Ha BHYTPEHHEM
COCTOSIHMM Jiel1 (GUPMBI, HO W BHIPa0aThIBATH JOJITOCPOUYHYIO CTpaTernio. B
MIPOLIJIOM MHOTHE (GUPMBI MOINIM YCIEIIHO (YHKIMOHHPOBATH, €XKEIHEBHO
peliasi BHyTpeHHHE MPOOJIEMBl, CBS3aHHBIE C MOBBIICHHEM 3((EKTUBHOCTH
UCIIONBb30BAaHMUsI PECYpCOB B TEKYyIIEH MAesTeNpHOCTH. B HacTosimiee Bpems
HCKITIOUNTENFHO Ba)kKHA CTpaTerHs, oOecreuynBaromas ajanTtanuio (QUPMBI K
OBICTPOMEHSIOIIEHCS OKPY KaIOIIEeH cpeze.

Hamnpumep, crpaTerns SmoHCKHX (GUPM XapaKTEPH3YETCsl CIIETYIOMIIM:

—  OpHEHTalMel Ha MOCTOSHHbBIE H3MEHEHHs KaK BO BHEIIHEH cpeJie, Tak

¥ BHYTpH (pUPMBL;

—  OpHEHTalMel Ha MECTO B 3TOM cpeje;

- OTCYTCTBUEM ACTEPMUHUPOBAHHOI'O KypcCa;

—  y4YeTOM H WCIOJIb30BAaHHEM BCEX BO3MOXKHOCTEH IJIsi BBDKHUBAHUS,
YCUIIEHHEM CBOEH POJIH B U3MEHSIOMIEMCS MUPE HE TOJIBKO B TEKYIIUH
MOMEHT, HO U Ha JJIMTEIbHYIO MEPCIEKTHBY;

—  BBIJCJICHHEM B KaueCTBE OCHOBHOTO (hakTopa HHTEIUIEKTYalbHOrO
HOTeHIMaNa pPabOTHUKOB (UPMBI M IOCTOSHHO Pa3BHBAIOLINXCS
TEXHOJIOTHH.

[Ipu maHHOHW cTpaTeruy, OTIMYAIOUICHCS THOKOCTBIO, CIIOCOOHOCTBIO K
aJanTaluy, CTpEeMJICHHEM ObITb Ha TpeOHe W3MEHEHHH, OOBEKTHBHO
CKa3bIBAaeTCs MOTPEOHOCTH B yMEHUH OTBOCBBIBATH CBOE MECTO HA PHIHKE.

BMmecre ¢ TeM emuHON CTpaTerHmu He CyIIECTBYeT. TeopHs M INpaKTHKa
Ou3Heca BBIpaOOTaIN MHOXKECTBO CTPATErHUECKUX MOAX0I0B BeJCHHS eia. JTo



pasHooOpa3ue  0OYyCIIOBJICHO KOHKPETHBIMH  YCIOBHMSIMHM, B  KOTOPBIX
OCYIIECTBIIAETCS] OM3HEC, COBOKYITHOCTHIO BHELTHUX M BHYTPEHHHX (DaKTOPOB,
TEHJICHIIUSIMU B COOTBETCTBYIOLIEH OTPACIH, XapaKTePOM MOCTABIEHHBIX LeIeH
Om3Heca U pAAOM APYTuX (pakTopoB.

Bce THmel crTparermif, BcTpewaromumecs B MHpe OH3HECa, MOXKHO

O00BEUHUTD B TPU IPYIIIEL:
1. HacrynarenpHasi, WIIM CTPATETHsI IPOPHIBA.
2. OOGOpOHUTENBHAs!, WU CTPATETHS BBDKUBAHHS.
3. Crparerust COKpaILeHUs U CMEHBI BUIOB OHM3Heca.

Kaxnas w3 HMX HMeeT MHOXECTBO BapHAHTOB B 3aBHCHMOCTH OT
KOHKPETHBIX YCIOBHH AesTeNbHOCTH (pupMbl. MOryT OBITH U MHOTOLENIEBbHIE
CTpAaTeTHH, KOTOPHIE COUETAIOT B ce0e AIIEMEHTHI KaXKI0! U3 TPYTIIL.

IlonsitHO, uTO OoOJee TPHUBIEKATENbHOH SBIAETCS HACTyNaTeNbHas
CTpaTerus, WIM CTpaTerusi MpOpbIBa, KOTOpas IpeciefyeT LeNb 3aBOeBaTh
OIIPEJEICHHYIO OO Ha PhIHKE, 8 HEPEIKO 3aHATh U JIMAUPYIOIUE TO3ULUH Ha
HOBOM pBIHKE WM B HOBOM oTpacnu. HacTynarenbHas cTpaTerus, Kak IpaBuio,
OCHOBaHAa HAa peanu3allid OIpEJeNICHHON WHHOBAallMM M Mperoyaraet
HpeANPUHIMATEIBCKUH OAXO.

Bce 3tH cTparernn MMEIOT HACTyMaTeNbHBIM XapakTep, 9TO BHUIHO M3 HX
Ha3BaHU, IPUYEM Ka)KIasi UIMEET CBOM BapPUAHTBHI.

HacrynarenbHBle CTpaTeTMH OCHOBAaHBI, KaK IPaBHJIO, HAa HAYYHBIX
OTKPBITHAX ¥ M300peTeHHAX, pACCUMTaHBl HA 3aHATHE JHIUPYIOLIETO
TIOJIOKEHUSI Ha pBIHKE WM B oTpaciu. OgHako OoHM TPeOyIOT 3HAYUTENbHBIX
(DMHAHCOBBIX 3aTPaT, UMEIOT BHICOKYIO CTEIIEHb PHCKa, HO B CITydae yclexa JaioT
BBICOKHE PE3YJILTATHI.

O60pOHI/ITeJ'[bHa$[ CTpaTerus, Wid CTPaTrerusd BbBDKUBaHUA, IMPEAIOJIaract
coxpaHeHHe (UPMON HMeEIOIIEeiics PHIHOYHONH [OJMM W YAEp)KaHHWE CBOHMX
no3utuii Ha perHKe. [TogoOHas cTpaTerus BEIONPAESTCs, €CIIN PIHOYHAS TTO3HIHS
(hMPMEI yIOBIETBOPUTENIBHAS HITH Y Hee HEZJOCTaTOYHO CPEICTB JUIS TPOBEACHHS
aKTHBHOM HACTyNaTeIbHON cCTpaTerny; (UpMa oOmacaercs MpOBOJHUTH
MOCJIETHIOI0 U3-3a HEXKEJIATEIbHBIX OTBETHBIX MEP CUJIbHBIX KOHKYPEHTOB WU
HaKa3yIoLIMX Mep CO CTOPOHKI TOCYJapCTBa.

OnmHako Takod THUN CTpPaTerdMy JIOBOJBHO OINAceH M TpedyeT caMoro
NPHUCTAJIBHOTO BHUMAHUs CO CTOPOHBI MPOBOAAIICH ee GUPMBI K BOIpOcam
HAayYHO-TEXHHYIECKOTO Mporpecca u AeicTBHAM (UPM-KOHKYpeHTOoB. Pupma
MOXET OKa3aThCsl Ha TPaHU Kpaxa U BBIHY)KAEHA OyAeT YHTH ¢ phIHKA, TaK Kak
He3aMEUCHHBIE BOBPEMsI N300pPETeHNUSI KOHKYPEHTOB MPUBEIYT K CHIDKEHHIO UX
H3AEpKEK IPOU3BOACTBA U IOAOPBYT MO3UIUH 00OPOHSIONIEi KOMIaHUH.

Crparerust COKpamieHHs M CMEHBl BHJIOB OHM3HECAa HCIOIB3YeTCsl B
CUTyalMsX, IPU KOTOPBIX (pMpMa HYXKJIAeTcs B NEeperpyHIUpOBKE CHII MOCIE
JUTUTENIBHOTO TEpHOJa POCTa MM B CBA3M C HEOOXOIMMOCTBIO TOBBIMICHHS
3((}eKTUBHOCTH, KOrza HaOJMIOJAIOTCS TAaKUe Chagbl W KapAWHAIbHBIC
HM3MEHEHNUS B 5KOHOMHKE, KaK CTPyKTypHas IepecTpoika 1 T.II.



Ha npaxtuke npeanpusTust MOryT OHOBPEMEHHO Pean30BbIBAaTh HE OIHY,
a HecKonpKo cTpareruil. OCOOEHHO 3TO PACHPOCTPAHEHO y MHOTOOTPACIEBBIX
KOMITaHMH.

IInpoxo mpuMeHseTCs Ha TPAKTHKE TPyNNa CTPATeTHH MOA OOIINM
Ha3BaHHUEM cTparterus pocra. OHa IMpearnonaraeT N3MEHEHHE IPOLYKTa U (MIIH)
PpHIHKA.

[Ipn wcmonb30BaHMM CTPATETHH TIIyOOKOTO INPOHHUKHOBEHHS Ha PHIHOK
¢upma nenaer Bce, YTOOB! JaHHBIM MPOJYKTOM Ha TaHHOM PHIHKE 3aBOEBATh
Jy4IINe TO3ULUH.

Crparerust pa3BUTHS PbIHKA 3aKIIFOUAETCS B TOUCKE HOBBIX PBHIHKOB IS YK€
MIPOU3BOJUMOr0 TOBapa.

Crparerust pa3BUTHSI IPOAYKTA MPEAIoiaraeT pocT 3a cueT BBIXOJAa Ha
OCBOEHHBIH PBIHOK C HOBBIM IIPOJYKTOM.

Crparerust [uBepCU(HUKAINN OCYIIECTBISET BEIXOA C HOBBIM TOBAapOM HA
HOBBII PBIHOK.

Jlpyras rpymma cTpaTeruii cBs3aHa ¢ TeM, 4TO (JHpMa pacIIupseTCsl IyTeM
noOaBieHUsT  HOBBIX  CTpykTyp. OHHM  Has3bIBalOTCS  CTPATErHsAMHU
MHTETPUPOBAHHOTO POCTA.

dupmMa MOXKET OCYMIECTBIATh HMHTETPHPOBAHHBIA POCT Kak MMyTeM
npuoOpeTeHns: COOCTBEHHOCTH, TaK M IIPH MTOMOIIH PaCIIUPEHNs U3HYTPHU. 31eCh
MOTYT OBITh JIBa BAPHAHTA.

Crparerust 00paTHOH BepTHKAIBEHOI HHTETPaIliK HAlIPaBJIeHa Ha TO, YTOOBI
pPOCT TPOUCXOAWJI 3a CYET MNPUOOPETEHUs] KOMIIAHMH, OCYIIECTBILIONINX
cHabXeHHe, TH00 IMyTeM CO3JaHuUs JOUSPHUX CTPYKTYp VISl CHAOKEHUS.

Crpaterus Buepen uayIeil BepTHKaIbHON HHTETpalluy IpeanoiaaraeT pocT
(HPMBI TIOCPEICTBOM HPHOOPETEHHsI CTPYKTYP, HAXOISLIMXCS MeXIy GpUpMOit
1 KOHEYHBIM MOTpeOHTENEM.

Takum oOpa3oM, cTpaTeruii pa3BUTHs OHW3HECA JOBOJILHO MHOTO. 3ajgada
PYKOBOICTBa (HUPMBI 3aKIOYaeTcs B TOM, YTOOBI BBIOpaTh Haumbolee
TIOJXOASAIIYIO CTPATETHIO C YIeTOM KOHKPETHBIX YCIIOBHH U IieTielt On3Heca.

3.2 IIpouedyput pazpabomku cmpamezuu npeonpusmus

Pa3paboTka cTpareruy pa3BUTHs NPEANPUSTHS - HpoOLEaypa pa3paboTKH
JKETAeMOTO COCTOSHHMS OpraHM3allM: BUACHUS, MUCCHH, Ieneil ( KapTel menen
KOMITaHUM M CYETHON KapThl KIIOYEBBIX IOKa3aTeneil 3()(eKTHBHOCTH) U
KOHKPETHBIX MEPOIIPHUATHII 110 HCIIOJIB30BAaHUIO CHIIBHBIX (CITa0bIX) CTOPOH JUIS
JOCTVDKEHUS] BO3MOXKHOCTEH (HUBEJIMPOBAHUS yIpo3).

1. Henas pa3paGoTKM CTPaTeruu - MOBHILICHNIE YIIPABIIEMOCTH OU3Heca 3a
CUeT BOBJEYEHHsS M OOy4YEeHHs MEepCOHANAa B IPUHATHE YIPABICHYECKHX
peleHui.

2. Pemnaemble 3a1aum:
—  (dopmupoanue obpasa Oyayiieil KOMIaHUH;
—  pa3paboTka MUCCUH, KapThl 1eJIei U CYETHOM KapThl IIOKa3aTeseH;



—  pa3paboTKa IIaHa peaau3aliy CTPAaTeruy Ha 5 JIeT;
—  paspaboTka miaHa-rpaduKa peaTn3aliuy CTpaTeruy Ha 1 ToxI.
B xone pa3paboTku cTpaTerny onpeneIsiioTes:

—  B@XHOCTb CHJIBHBIX U CIIA0BIX CTOPOH B JICATEIBHOCTH IIPEAIPHUATHUSL

—  BEpOSTHOCTH JOCTH)XKCHUS M IIPUBJICKATEIBHOCTh BO3MOXKHOCTEH U
YTpos;

—  NPUYUHHO-CICACTBEHHBIC CBS3M MEXKAY BO3MOXKHOCTSMH, YIpO3aMH,
CHJIBHBIMH U CIIA0BIMM CTOPOHAMHU

— Kapra  pelleHud  CHIBHBIE  CTOPOHBI/BO3MOXKHOCTH,  cia0ble
CTOPOHBI/BO3MOXHOCTH, CHJIbHBIC CTOPOHBI/YTPO3HI, crnabble
CTOPOHBI/YTPO3BL.

—  CTpaTreruyeckue, CpPeJHECPOYHBIC M ONEPaTHBHbIC LEIH Pa3BUTHS
KOMITaHUH

—  TI0Ka3aTeNH, XapaKTepU3YIOIIUe IeIN Pa3INIHbIX TEPHOJIOB;
—  IOCJIEAOBATENbHOCTh U TPYNOEMKOCTb  BBINOJHEHUS  pELICHHUH,
OTBETCTBEHHbIE UCTIOJIHUTEIH.

TexHonorust pa3pa60Tlm CTPAaTeruu paspuTusi KOMIaAaHUHU

ITpeaBapuTeabHBIIi 3TaN - HEOOXOJUMO CO3/aTh TIPUKA30M MO HPEINPHITHIO
pabouyo TPYIITy U MPE3CHTOBATh KaKUM 00pa3oM OyIeT MPOBOAUTHCS pa3paboTka
CTpaTeruy.

1 3sran paspaGorku crpareruu - OrnpeneneHue CHIBHBIX, CIa0BIX CTOPOH
BHyTpeHHeﬁ CUCTEMBI NPECANPUATHA - TMPOBOAUTHCA KaXXAbIM OSKCIIEPTOM
CaMOCTOSITENILHO Ha OCHOBE CIEIUAIBFHOTO HIa0IoHa.

2 3tanm pa3paboTKu cTparernu - OmnpeaeneHHe BO3MOXKHOCTEH W yrpo3 B
pa3BUTHH OW3HECA CO CTOPOHBI BHEILIHEW Cpeabl MPEINPUATHS - HMPOBOAUTHCS
TaK)Ke KaXIbIM U3 SKCIIEPTOB CAMOCTOSTEIIBHO.

3 3Tam pa3paboOTKH CTpaTeTHH - DKCIEPTHAst OLIEHKA CHIIBHBIX/CIIa0BIX CTOPOH,
BO3MOXXHOCTEH M Yrpo3 - Ha COBMECTHOM COBEHIAHUH SKCIEPTHI ONPEeysIoT,
Kaku€ Hu3 MNPEACTaBICHHOI'0 COBOKYITHOT'O II€PEUHSA ﬂeﬁCTBHTCHbHO SABJIAOTCS
CHJIBHBIMH  (CJIa0ObIMH) CTOPOHAaMHM, BO3MOXXHOCTSIMHM (YIpO3aMH), U TaKkKe
KIacCHOUUUPYIOT HMX IO pasiMYHbIM MapamerpaM. B pesyibTaTe moiydaercs
KITacCH(ULIUPOBAHHBII NepedeHb, U3 KaKI0H KaTeropuy KOTOPOro BEIOHUPAIOT 10
OJHOMY BBIP)XEHHIO, @ OCTAJIbHBIEC 3aIIMCHIBAIOT B TPAHCKPUIIIHN.

Jlamee TPOBOAMTHCS OLEHKA KaKABIM OKCIIEPTOM - CaMOCTOSTEIBHO,
cOOMpaeTCsl, CHCTEMAaTH3UPYETCS ¥ aHAIU3UPYETCS

B03M0O’KHO NOZIBEIeHNE HTOTOBOH OLIEHKH - CPEJHUM apr(MeTHIecKum, 6o B
yueroM Beca (0T 0 mo 1) kaxxaoro skcmepra.

PesynbraToM TpeThero stama OyAeT SBIATbCS PaH)XKHPOBAHHBIA MNeEpeueHb
CCBY.

4 sran - pa3paboTku cTparernd - Pa3paboTka mabnoHa IUIA yCTAaHOBJICHUS
HNPUYNHHO-CJICICTBEHHBIX CBSI3ei
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PaspabatbiBaeTcst M paszgaercsi IAOGJIOH KaKIOMY OJKCIEPTy Ul OLEHKH H
pa3paboTKy NPUYMHHO-CIICACTBEHHBIX cBsA3el. OO0I1ee mpaBuiIo Ha JAHHOM 3Tare -
CHayasa BBIABUTH CBSI3U MEXAY 2 M OOBEKTaMu, 3aTeM IMapbl MeXAy co0OH, a
3aTeM 0OpaTHBIC CBS3ML.

5 sTam pa3paboOTKU CTpaTeruu - YCTAHOBICHHE HPUIMHHO-CIIEACTBEHHBIX
CBsI3ell BOSHHUKHOBEHHUS YTPO3, MKy CHIBHBIMHA CTOPOHAMH M BO3MOXKHOCTSIMH B
pa3BuTHH OH3HECA

Ha sToM 3Tame npoBOIMTHCS COBMECTHOE COBEILAHHE C IKCIEPTaMH, U OHHU
BMECTE ONPEEISIIOT HAIMYUE TIPHIUHHO-CIICICTBEHHOMN CBSI3H.

6 3Tan pa3paboTku cTpareruu - [loaroropka mabaoHa MAaTPUI /1S SKCIEPTHON
OLIEHKH BO3MO>KHBIX pELIeHHH

Ha stom »rame roroBATcs TaOMWIBI BO3MOXKHBIX PEIICHHH, M OIKCIIEPTHI
CaMOCTOSITENIFHO ONPEAEISIOT HAJIMIHE Ha UX B3I CBA3U MEXKTY TEM MM HHBIM
(hakTOpOM - CTaBs B KJIETKY 3HAK "+" HIIM OCTaBIIAS €TO MyCTHIM.

7 3Tam pa3paboTKU CTPATErHU - DKCIIEPTHAS OL[EHKA BO3MOXHBIX pEIIeHHH Ha
MEepPEeCeUeHNN CTPOK M CTOJIOLOB MATPHIl - ONPEIEISIOT SKCIEPTHl CHadaja
WHIUBUIYaIbHO, 3aTeM Ha 00IeM COOpaHHu.

8 aTam pa3paboTku cTpaTeruu - Pacyer cOanaHCHpOBaHHOCTH MPEAIIONATaeMbIX
pemieHnit W (QopMHpOBaHHE PEKOMEHIAIMH IO YCHUIICHHIO, OCIabIeHUI0
3arpy’>KeHHOCTH PECypCOB WIJIM U3IUIIHUX HAASKA HA CHIBHBIE CTOPOHBI.
OmpenenseTcs Kak MPOIEHTHOE OTHOLIEHNE YHCIIa HAHJeHHBIX PEIICHNH K YHCITy
BO3MOXHBIX PEIICHUH.

9 yTan pa3paboTKH cTpaTerny - MO3roBoi ITYpM IO BO3MOKHBIM PELICHHSM B
nosie CunbHBIE cTOpOHBI / Bo3MokHOCTH (CCB)

PesynbraToM siBisieTCsl HA0Op peLIeHHi: KaK MCIIOJIb30BaTh CHIIBHYIO CTOPOHY
JUIA JOCTHIKXCHUA BO3MOYKHOCTH?

10 3Tan - pa3paboTku cTpaTerny - MO3roBoi MITypM MO BO3MOXHBIM PEILICHUAM
B noste CuutbHBIE cTOpPOHBI / yrpo3sl (CCY)

KoppexTnpoBka Bo3MokHBIX penreHnii B moe CCB

Pe3ynbraTtom sBiseTcst HaOOp peIICHUH:

1. Kak npenynpenurs MosBICHHAE YTPO3bl UCIONB3YsI CHIIBHYIO CTOPOHY?

2. Uro nenare, ecinu yrposa HacTynuia?

3. Ecnu yrposa HacTynuia, 4To HEOOXOAUMO CHAEIaTh YTOOBI CHUIIbHASI CTOPOHA
He IpeBpaTuiach B cnaldyro?

11 3Tan pa3paboTKH cTpaTeriy - MO3TroBO# MTYpM 110 BO3MOXKHBIM PEIICHUSM
B noste CimaGrlie cToponsl / Bo3mokHOoCcTH (CJICB)

Koppexruposka BozmoxHbIX pemienuil B noiae CCB, CCY

Pe3ynbraTtom sBisieTcst HaOOp PeIICHUIH:

1. Uro HeoOXoauMO clenaTh CO ciaaboil CTOPOHOM, YTOOBI MEPEeBECTH €¢ B
CHJIBHYIO JUTSL IOCTHKEHHSI BO3MOXKHOCTH?

2. Yto cpenath Ui TOro, YTOOHI ciiabasi CTOpOHA HE Mellaja OCYLIECTBICHHIO
BO3MOXHOCTH?

12 3Tan pa3paboTKH cTpaTeriu - MO3TroBO# MTYypM 110 BO3MOKHBIM PEIICHUSM
B noste CimaGeie ctoponsl / yrpossl (CIICY)

Koppekruposka BozMoxHbIX pemenuii B none CCB, CCY, CJICB



Pe3ynbraTom sBisieTcst HAOOpP PeICHUI:

1. Yto coenats co cnaboii CTOpOHOM ISt IpeayIPEesKACHUS MTOSBICHUS YTPO3bI?

2. Yto menath co cnaboil CTOPOHOH NpH MOSIBICHUU YTIPO3bI?

13 3tan pa3pabotku ctpareruu - @opmuposanue Marpur CCB, CCY, CIICY,
CJICB c pemeHusIMA

14 sTan pa3padotku crpaTeruu - PazpaboTka MUCCHH, IEHHOCTH, PYKOBOISIINX
NPUHINIOB, CTPATETHYECKUX, JOJITOCPOYHBIX W  CPEAHECPOUYHBIX — Ieneit
HPEIPHUSTHSL.

Bupenue: rnobaipHOe TpeqHa3HaYeHHE KOMIAHHH, BHICHHE KaKUM JOJDKEH
OBITh COLMAIBHO 3HAYUMBII BKJIaJ, KOMIIAHUM B DPa3sBUTHE OTPACIH, PErHOHA,
CTPaHBI.

Muccus KOMITaHHU:

MUCCHUS - ocHoBHas (00mias) HeNb AEATEIBHOCTH OPTaHM3aIlH, YETKO
BBIp@KAIOIlas TPHYMHBI €€ CYIIECTBOBAHHUs, €€ OOIIECTBEHHO-COLMAIbHYIO
3HAYUMOCTb.

[MpakTryeckn Bce (GUPMBI, MPOIBETAIONIME B HACTOSIIES BpeMs Ha pHIHKE,
odunmanbHO CHOPMYIUPOBAIN CBOIO MHCCHIO B IMHCBMEHHOM BHIE - B (opMme
MPOrPaAMMHOTO 3asIBJICHUS. Y TBEPIKICHHASI MUCCHSI OIIPEIeIISIET BCIO ISSITEIIBHOCTh
OpraHM3alliM: OT IUIAHUPOBAaHMS JO COBbITa TOTOBOW NPONYKUMH WM
NPEIOCTABICHUS YCIIYT.

LIeHHOCTH KOMIIAaHUH: KITIOYEBbIE OPUEHTUPBI, KOTOPBIE ACKIapUPyeT KOMIIaHHs

PykoBozsIIME NPHUHLMIBI KOMIAHHH - TO, YE€M MPE/NOaraeT Mojib30BaThCs
KOMIIaHUsI ISl JOCTIDKESHUS esIeit.

Kapra crparermn opraHuzanuu (OpMHPYETCSI B COOTBETCTBHHM CO THIIOBOI
¢dopmoii. Ha kapre crpareruu HOJDKHBI OBITH yKa3aHbl CTPAaTErHYECKUE LEIH
OpraHu3alui U OCHOBHBIC NIPUIUHHO-CJIEACTBEHHBIC CBA3HU MEKY HUMHU, B pa3pe3e
(huHAHCOBOM, KIMEHTCKOM, BHyTpEHHEH 1 NepcreKTHBol nepcoHana. KommdecTBo
Hesieil Ha Kapre CTpaTerMH HE JOJDKHO MPEBBILATH 3-5 10 KaKIOMY paszely.
KonnuecTBo NPUYHHHO-CICACTBEHHBIX CBsI3€il ClIeayeT AesiaTh MUHUMAJIBHBIM.

Ha xapre crpatermn HEJIb3 yxa3piBaTh HpOEKTHI M (YHKIHHU (TIPOIIECCEHI),
BBINONHSIEMBIE B opraHu3anuu. @OopMymHpOBKM LeNieil JOKHBI HMETh
000011eHHbIH XapakTep. CueTHas KapTa [0 OpraHH3aliy B IIeJIoM (GOpPMUPYETCs B
COOTBETCTBUHM CO crlenytomeid ¢opmoit. Ha cuerHo#t kapte opraHu3anuu
YKa3bIBAIOTCS CTpaTeruueckue Ieiu (IMEepeHOCATCs M3 KapThl CTpaTeruu),
U3MepsieMble NTOKa3aTeNN JOCTHXKCHHUS CTPATErHYeCKUX Liesieil, LieseBble KPUTEPHU
JOCTHIKEHHUS CTPATErMYECKUX LIENeH ¢ AeTaln3aluell Ha IUIaHUpyeMble IePUOBI,
HpUBSI3Ka ¢ OM3HEC-TIpoIeccaM MEPBOTo YPOBHSI.

15 sTan pazpabotku crpareruu - OnpeneneHue CpeIHeCPOIHBIX, JOJITOCPOTHBIX
U CTPATErNueCKUX CPOKOB PeaM3allvy PeIIeHHH.

Heo0xonuMo onpenenuts pyKOBOAUTENS NPOSKTa BHEAPEHHS CTPATEIHYECKHX
MEpOIPHUATHIA, TIPOBECTH aHAIM3 J{yOJIMPOBAHHS MEPONPUATHH (T.C. OJXMHAKOBBIX
MEpOIPHUATHIA UL JOCTHKEHHS PA3IMYHBIX BO3ZMOXKHOCTEH MIIH HCTIONB3YS Pa3HbIe
CTOPOHBI), OLICHUTH TPYIOEMKOCTH BBIIOJHCHUS MEPONPUATHH (IpH HMOMOIIU
noncka B IHTepHeTe CPOKOB WJIM B PYUHYIO).
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16 »ram paspabotku cTparerun - OrmnpezneneHue IOCIEA0BATEIBHOCTH
peanm3auuy pemeHui B gocTwkeHHMH Bo3MmoxHocTeil (CCB+CCVY) (cpok,
OTBETCTBEHHBIH, HCIIOIHUTEIH, PAHT)

IMocnenoBaTeNbHOCTS peaTH3aliy PEIICHNI! OCHOBBIBASTCSI HA YCTAaHOBICHHOM
NPUYNHHO-CIEACTBEHHON CBSA3M, a 3aTeM O3KCIEPTHOI OLEHKE BAXHOCTH H
MPUBIEKATEIHLHOCTH.

17 »sram paspabotkm crparermn - OmpezneneHre IIOCIEA0BATEIBHOCTH
peanu3anuu peteHui ans npepotpaiienus yrpos (CJICY+CIICB)

IMocnenoBaTenbHOCT  pa3pabaThIBae€TCsS  COMVIACHO — JIePeBYy  HMPUYHHHO-
CJIEICTBEHHBIX CBA3EH.

18 sTan pa3pabotku crpareruu bamaHcupoBka pecypcoB U CPOKOB

CymHOCTh TIponexypsl OaTaHCUPOBKHM COCTOMT B BBIPDABHHBAHHUHU 3arpy3KH
PYKOBOIHTENECH CTPYKTYPHBIX HMOAPA3ENeHHH B paMKax COBMEIIEHHS paboT mo
Pa3BHUTHIO U TEKYIIEH NeSITeTbHOCTH.

19 sram pa3paboTku cTpaTerHd - YTBEp)KACHHE NpHKa3a W KOHLENIHN
TeHepalbHEIM upekTopoM. Ilpum HeoOxomuMoctH odopMISeTcs IpHKa3 o
W3MEHEHUIO OPTraHU3alMOHHON CTPYKTYPBIL.

20 3Tan - Beimyck npukasa 1o npeanpusTHio

TumoBoit mpuMep cTpaTeru pa3BUTHS KOMIIAHHM IPEACTABIEH B pecypce

http://piter-consult.ru/assets/files/Accounting_strategy.pdf?source=subscribe



IIpakmuueckoe 3anamue No2
«Dopmuposanue cmpamezuu RPeORPUAMUL)

Lean padoTbi:

1. M3yuuts ocobeHHOCTH (OPMUPOBAHMS CTPATETUH OPTaHU3ALUH.

2. Ilomy4uTh HaBEIKK B pPa3pabOTKe CTPATErny OpPTraHU3aIlIH.

Bpems: 2 qaca.

Mecto mnpoBenenmsi: JlaGoparopusi MHOOPMAIMOHHBIX W MyJbTHMeEIHa

TEXHOJIOTUH.

O0ecnieyeHue 3aHATHA

1. KoHcnekr - neknuii mo JUCHHUILINHE.

2. TIDBM c ycraHoBneHHOW omepanuoHHoi cuctemoii Windows 10 u
O(HCHBIM ITAKETOM.

3. Meroxuueckne peKOMEHIAINHN K IPAKTHICCKUM 3aHATHSM.

ITopsia0K npoBeieHHsI NPAKTHYECKOT0 3aHATHS

1. HMzyuums cywgpocmb u ocobennocmu Gopmuposanus cmpamezuu
opzanusayuu. (40 mun).

Hcnonp3yst MaTepHasl, MpeACTaBICHHBIE B 1.3 METOANYECKOH pa3paboTKi
CTYJIEHTHl HU3YYalOT CYINIHOCTh W OCOOCHHOCTH (DOPMHPOBAHUS CTPATETHH
OpTaHU3aLHH.

2. @opmuposanue HagvlK08 paszpadomku cmpamezuu opzanusauyuu. (40
MUH.).

B coorBercTtBUU C BapHaHTOM I/IHlll/IBPI}lyaJ'IbHOFO 3aJlaHuA CTy)IeHTbI
pa3pabateiBatoT cTpateruu opranuzanuii. OgopmiieHne cTpaTeruii CTyieHTaMu
OCYILECTBIIsIETCS B TEKCTOBOM peakrope Word u pasmemaercs B AUC CTTAY

3. Hmozom pabomwr aensemca 3auuma UHOUGUOYATbHO20 3A0AHUA
CHmYyOeHmom.
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BapuaHThl MHIMBHYAJIbHBIX 3aJaHUH

Bapmnanr 1
00O «Hetic-FOr»

Bapuanr 2
ABTOKIJIACC-IOT', aBTomo6miibHas kommanusi, OO0

Bapuanr 3
Arpomam, OOO

Bapuanr 4
PoctBepk, OO0

Bapuaur 5
Ciron, rpynmna KOMIaHuR

Bapuanr 6
Crnen texuuka Or, OO0

Bapuant Ne7
Asrozamgactu 26, 000

Bapuant Ne§
I"apax, aBTOKOMILIEKC

Bapuant Ne9
3a pynem 26, UI1

BapuanT Nel0
Yaiika, OO0

Bapuant Nell
ABPOPA-IOI', OOO

Bapunant Nel2
Boroc, cnernrrexuuka, OO0

Bapuant Nel3
ArpolIpomKommnext, ITKK, OOO

Bapunant Nel4
M3TOC, OO0

Bapuant Nel5



100 nopor, OO0 «Cdepar»

Bapunant Nel6
CeBKaBDnexTpoHHKa, TOProBBIH IEHTP

Bapuant Nel7
IlecTs 6anoK-IOT

BapuanTt Nel8
J1AHagTto

Bapuant Nel9
MoOunbHas MOMKa

Bapuant Ne20
IOr-UucrpymentCepsuc

Bapuant Ne21
MacneHka, aBTOKOMILIEKC

Bapuant Ne22
Daewoo, aBrocanon, OO0 «KM-Asro/Ansda Tpeiin [Tmoc»

Bapunant Ne23
Italgas

Bapuant Ne24
Astokpancepsuc, 000

Bapuanrt Ne25

3eneHast TOUKa, HHTEPHET-TIPOBaiiiep
Bapuanrt Ne26

KoMnbroTepHble KOMMYHHUKAIMOHHBIE cucTeMbl, OO0
Bapunant Ne27

Cunrerpain, OO0

Bapuant Ne28

Okcnpecc-JIuHk

Bapuant Ne29

ACKOM, ynocrosepsiroiuit uentp, OO0
Bapunant Ne30

INDIGO, xoMIbIOTEpHBII LIEHTP


http://allostavropol.ru/comp/629903
http://allostavropol.ru/comp/616364
http://allostavropol.ru/comp/256723
http://allostavropol.ru/comp/609918
http://allostavropol.ru/comp/256575
http://allostavropol.ru/comp/252355
http://allostavropol.ru/comp/633243
http://allostavropol.ru/comp/253786
http://allostavropol.ru/comp/432424
http://allostavropol.ru/comp/255555
http://allostavropol.ru/comp/388902
http://allostavropol.ru/comp/612658
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